UKRAINE SOYBEAN AND RAPESEED EXPORT DUTY: IS THE MARKET
READY TO STEP BACK?

o The 10% export duty changed Ukraine demand and use for soybean and rapeseed in 2025/26.
e The current discussion about a moratorium on export duties is driven by the logistics shock.
e Raw seed exports fell, domestic crushing increased and exports of oil and meal reached record levels.

e The policy hit the main industrial aims, but the disruption of maritime logistics changed the market
again.

e The real question is whether a fixed duty remains the right instrument when logistics, not processing
capacity and oilseed prices, is the main constraint.

Over the last decade, Ukrainian RPS production almost doubled. This is a long-term structural trend,
although every season remains affected by weather and yield volatility. During that time, domestic crushing
usually accounted for only 5-15% of the crop.

The only exception was 2023/24, when Ukraine processed a record volume of almost 1 M mt, or more than
20% of total RPS production. The increase was driven by a combination of a record crop, trade restrictions
imposed by several EU countries and strong crushing margins.

Ukraine processed an estimated 500 K mt of rapeseed in 2024/25, or 14% of the crop. This was close to the
country's multiyear level.

Ukraine: share of the soybean and RPS crop processed domestically, %

2025/26 | 2024/25 | 2023/24 | 2022/23 | 2021/22 | 2020/21 | 2019/20 | 2018/19
Soybean 50 37 32 33 37 42 39 39
Rapeseed 40 14 21 6 11 12 13 12

Source: UkrAgroConsult estimations

The soybean market followed a similar pattern, although the domestic processing share was traditionally
higher. Before 2025/26, Ukraine normally processed 25-40% of soybean crop. In 2024/25, soybean
processing exceeded 2.5 M mt, equal to 27% of the crop.

The 2025/26 season set a new rule for Ukraine's soybean and RPS markets. A 10% export duty on both
oilseeds was introduced in September 2025.

Export activity during the first two months of the season (July-Augus 2025) was initially limited by delays in
the 2025 harvest. From September, the export duty became the main restriction. Market activity was also
complicated by an imperfect mechanism governing duty-free exports by eligible producers.

In 2025/26 Ukrainian RPS exports fell to 1.9 M mt, down 39% from 2024/25. The share of the raw RPS exports
declined to 59%, compared with the usual Ukrainian range of 85-95%. In that sense, the policy achieved its
stated objective: RPS partly lost its status as an almost entirely export-oriented crop.

At the same time, the smaller 2025 crop and the export duty redirected a much larger share of available RPS
supply towards Ukrainian crushers. Domestic RPS processing increased to 1.3 M mt, or 40% of the crop.
Soybean processing rose to 2.7 M mt, equal to 50% of production.

However, one season is not enough to prove that the new processing share is permanently sustainable. The
duty can redirect raw material to crushers, but it cannot guarantee attractive oil and meal margins, stable
energy supply, safe logistics or reliable access to external buyers.

Soybean meal is the main product of soybean crushing. Soybean oil is the second major product. The
economics of RPS crushing are more strongly focused on rapeseed oil, because RPS a substantially higher
oil content. Crushing also produces significant volumes of rapeseed meal.
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Ukraine exports almost all the RSO and SBO it produces. In 2025/26, RSO exports were 521 K mt, the expo
share was 94% of total domestic RSO production. SBO exports amounted to 505 K mt, or 98% of output. The
main reason is the structure of domestic consumption. Ukraine crushes soybeans and RPS largely to obtain
meal, while its domestic market for SBO and RSO remains narrow. Sunflower oil (SFO) dominates both
household consumption and Ukraine’s food-processing industry.

Ukraine: Rapeseed oil exports, KMT Ukraine: Soybean oil exports, KMT
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Source: Ukrainian Statistics Office

Soybean meal and rapeseed meal are primarily consumed by the compound-feed, poultry, pig and cattle
sectors. However, domestic feed demand cannot absorb the entire volume produced.

As a result, 2025/26 exports increased to 567 K mt of rapeseed meal, 79% of production, and 1.5 M mt of
soybean meal, or 73% of output. Ukraine has not simply replaced raw seed exports with domestic
consumption. It has replaced exports of raw material with exports of processed products.

The main achievement of 2025/26 was the sharp increase in processing and the resulting expansion of the
export potential for RSO, SBO and meal. Moving from raw oilseed exports towards exports of processed
products supports domestic capacity utilisation, generates value added inside Ukraine and diversifies the
country’s agricultural exports.

Ukraine: Rapeseed meal exports, KMT
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For farmers, stronger domestic crushing can create an additional sales channel and intensify competition
between exporters and processors. This gives farmers better choice while making sales decisions.

During much of the 2025/26 season, domestic soybean and RPS prices received support from this
competition. The benefit continued until the disruption of maritime port operations sharply weakened
inland prices. The export duty did not automatically raise ex-farm prices. It strengthened the position of
domestic crushers, which could support local raw material demand.
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Once ports stopped operations, both crushers and raw seed exporters faced the same constraint. A marke
cannot maintain strong domestic prices if neither raw material nor processed products can move efficiently
to international buyers.

Margins trends. The duty widened for the processing industry access to domestic raw material and reduced
exporters’ competition for soybeans and RPS. This supported crushers loading and created opportunities
to improve crushing margins. However, the final margin still depends on the spread between raw seed
prices and the combined value of oil and meal. Energy costs, financing, transport, plant efficiency and
export-market access remain decisive.

For farmers, the impact is mixed. Stronger domestic processing creates another buyer and may reduce
dependence on a single export channel. At the same time, restricting raw seed exports can lower the
exporters’ prices. Farmers margins depend on the competition among crushers, their operating margins
and the reliability of export logistics for processed products.

Ukraine. Domestic prices for soybeans and rapeseed, EXW, UAH/mt
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For traders, the duty reduces the attractiveness of conventional raw seed exports, they more focused on oil,
meal, toll crushing, storage and multimodal logistics.

Based on the first marketing year, the duty can broadly be considered effective. The export duty
encouraged a strategic shift towards value-added processing. Domestic oilseed prices initially received
support from stronger competition between crushers and exporters. This support disappeared when
disruption at maritime ports sharply weakened inland prices.

The stable operation of Ukrainian crushing industry is strategically important. It processes a large domestic
raw material supply, creates value added, generates foreign-exchange earnings and strengthens Ukraine's
position in the global food market.

The total duty value depends on plant efficiency, raw seed prices, oil and meal values, energy and logistics
costs, financing and access to external markets. Ukraine currently faces a major problem just in this area:
maritime ports are not operating normally.

In 2025/26, 82% of Ukrainian RPS exports moved through maritime ports, 17% by rail and only 1% by road.

Ukraine has already experienced disruptions of the port operation when cargo had to move through
alternative routes. Rail's share increased most strongly, while road transport played a smaller role.
Nevertheless, maritime transport remains the most efficient channel for large agricultural volumes. The
current situation is more difficult because railway and port infrastructure, processing plants, storage
facilities and other logistics assets are also exposed to attacks and disruption.

Under these conditions, Ukraine is considering a moratorium on export duties covering sunflower seed
(SFS), soybeans and RPS.
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Two alternative draft laws amending the legislation on export duties have been registered in the Parliament.

e Bill No. 15522 proposes a temporary three-year moratorium from the date the law enters into force,
but not before martial law is terminated or cancelled.

e Bill No. 15522-1 proposes that the moratorium remains in effect until martial law is terminated or
cancelled, but for no less than two years after the law comes into force.

Ukrainian oilseed markets currently depend more on the Greater Odesa ports operating than on the export
duties. In the short term, Ukrainian crushers are likely to process about the same share of soybean and RPS
than before the introduction of the duty in 2025 September. If maritime logistics improves, local competition
may strengthen. If port disruption continues, raw oilseed and veg oils and meals will face weaker liquidity.

A full return to unrestricted raw seed exports could support short-term liquidity but would also weaken
crusher margins. Regarding the moratorium, more practical solution would be a flexible mechanism for
temporarily suspending or restoring the duty according to market and logistics conditions.

Svetlana Kupreeva
Oilseeds market analyst
UkrAgroConsult




DISCLAIMER

Information in UkrAgroConsult's reports and market studies was obtained from commercial, government
and statistical organizations, which we believe to be reliable. UkrAgroConsult does not guarantee that this
information is accurate or complete, nor certifies in any way its reliability. The analysis, opinions expressed
and conclusions obtained are valid only within the assumptions set forth in UkrAgroConsult's reports and
market studies, reflect our unbiased point of view at the time of preparing the reports and market studies,
and are subject to change without notice.

UkrAgroConsult's reports and market studies are intended for information purposes only. UkrAgroConsult
hopes that the customer considers this information useful for their business purposes. However, by
accepting this disclaimer, the customer agrees that he or she should not rely solely on this information when
making business decisions.

UkrAgroConsult will not be responsible for the consequences of the customer's activities or inaction, nor for

the consequences of economic or political changes.
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