
 

THE MARKET BEGINS TO PRICE IN THE BLACK SEA PORT DISRUPTION  

August 2026 is a turning point for the global grain market. At the start of the 2026/27 season, price 
expectations were based on crop forecasts. Logistics now is turning into the main price driver. Increasing 
share of the 2026/27 supply is locked in the Black Sea region. This changes trade flows, import costs and 
margins throughout the supply chain. 

Chicago wheat turns higher as logistics replace weather as the main driver. CBOT wheat futures follow the 
upward trend, closing on 26 August at new highs. 

Bullish trend of the mid-August was driven mainly by weather concerns. Later the values were supported 
by expectations of a possible escalation in the Black Sea region. The disruption of Black Sea logistics is a 
shock, possibly generating a long-term trend. 

 

Source: UkrAgroConsult database AgriSupp 

At the beginning of the 2025/26 season, forecast of good crops in the Black Sea region and several importing 
countries were considered as a factor which competes against the expected decline in global wheat supply. 
The forecast really pressured global quotations. 

But now the market is beginning to realise that a good crop does not automatically mean available export 
supply. Grain may exist on paper and in storage, but if it cannot reach a vessel at a competitive cost, it is not 
fully available to the global market. 

russian and Ukrainian export prospects deteriorate simultaneously. Attacks on port infrastructure and 
civilian shipping effectively stopped operations at Ukraine’s deep-water ports. russian Black Sea terminals 
are also operating under substantial restrictions. 

As a result, the export figures declined simultaneously for the two largest grain suppliers. The decline in 
grain shipments from Ukraine and russia is more and more influential over the global trade. 

Both countries report efforts to expand alternative export routes. Nevertheless, weekly wheat shipments 
remain by 200-400% below last year’s levels. Combined russian and Ukrainian wheat exports in August 2026 
are expected to remain below 2.5 M mt, vs. 6.3 M mt in August 2025. This represents a loss of approximately 
3.8 M mt of wheat supply in only one month.  This decline will be even more powerful if logistics remain 
disrupted during the main post-harvest marketing months. 



 

1 
 

The Market Begins To Price In The Black Sea Port Disruption   
September 1, 2026 

 

The longer disruption is, the more likely it involves storage, farmer liquidity, crop rotation, rail capacity and 
the competitiveness of the entire Black Sea supply chain. 

A rapid recovery looks increasingly unlikely. According to market information, one of the Novorossiysk 
terminals, NKHP, said that restoring operations could take between one and four months. Two other 
terminals in the port are also reported to be inactive. russian grain exports through Black Sea ports are 
therefore likely to remain weak in September. 

This matters because September is normally an important month for the marketing of the new wheat crop. 
Any prolonged reduction in russian shipments would support international wheat prices even if the country 
a large harvest. 

Ukraine faces falling domestic prices despite a stronger world market. Global prices are rising because 
accessible wheat supply is tightening. Ukrainian domestic prices remain under pressure because grain is in 
storages inside the country while export capacity is restricted. 

 

Source: UkrAgroConsult database AgriSupp 

After Ukraine exhausted duty-free EU quota, Ukrainian wheat lost part of competitiveness at the western 
border. The main export flows were redirected towards Constanța and the Danube ports. 

Recent railway data confirm this redistribution. In late August, Ukraine’s four main western rail corridors 
through Poland, Slovakia, Hungary and Romania handled approximately 177 grain wagons, or 10.9 K mt/day. 
This was higher than railway loading towards the ports of Greater Odesa, including Pivdennyi, Odesa and 
Chornomorsk, at around 52 wag/day. It was also above loading towards the Danube ports at approximately 
111 wag/day. These alternative routes are essential for survival, they do not equally replace the deep-water 
ports capacity. 

russia, despite a large crop, reduced export capacity collecting higher domestic stocks, decreasing inland 
prices and correcting downward export forecasts. Alternative routes through the Baltic Sea and the russian 
Far East can compensate for only a small share of the lost Black Sea capacity. 
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The Black Sea and global wheat market look very contradictive.  

• Global buyers face less grain exports and higher prices; 

• Farmers in Ukraine and russia see more grain in the domestic market and lower prices. 

The gap between the global and ex-farm prices is filled in by logistics costs, risk insurance and other 
uncertainties.  

The disruption of Black Sea ports, the redirection of export flows shifts, higher logistics costs started to press 
not only Ukraine and russia but also the global grain trade. Importers are switching to wheat from 
alternative origins, but the replacement comes at a substantially higher price. 

C&F Egypt wheat prices reportedly increased by 21% over one week and moved above $300/mt. On August 
28, Egypt reportedly bought 12,5 wheat from Baltic ports at average level of $310 CIF.  russia offers large 
12,5 wheat lots from these ports at $315-317, buyers’ price could be at $313-314 CIF Egypt. 

 
Source: traders polling  

Morocco is also returning to the soft-wheat imports after a three-month pause as domestic stocks decline. 

India is trying to use the stronger international market to its advantage. After a four-year absence, the 
country resumed wheat exports, supported by a record crop and high domestic stocks. Indian supply may 
partly compensate for the shortage of accessible wheat on the world market. 

Australia is also attracting stronger demand, particularly from South Asian buyers. Rising Australian wheat 
prices suggest that part of the higher Black Sea logistics cost is already moving through the international 
supply chain towards importers. Market increasingly believes that prices could rise further if the current 
logistics restrictions continue until the end of 2026 autumn. 

The grain market is in a paradoxical phase.  There is no absolute shortage of wheat. The stocks are in a 
region with complicated and uncertain access to the global market.  

Forecast, 2026/27 

The main question now is who will ultimately pay for this logistics disruptions. During July and August, 
growing logistics costs were largely covered by farmers in Ukraine and russia through weaker domestic 
prices. They dropped substantially and, in some cases, even below production costs. Farmers therefore have 
a rational reason to delay sales and hold grain in storage. 

This behaviour could reduce immediate selling pressure and support domestic prices later in the season. It 
could also create several new risks. 
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• Wheat will occupy storage space just before the harvesting of corn and sunflower. If storage and 
logistics remain constrained, a significant part of the corn crop could remain in the field during 
winter, repeating part of the situation seen in 2022. 

• Storage infrastructure itself is increasingly exposed to damage. The risk is not limited to port 
terminals. Inland elevators may also face higher risks, particularly when facilities are full. 

• Winter storage costs may increase because of higher electricity prices, possible power interruptions, 
drying expenses, insurance and financing costs. 

Holding wheat is therefore not a free option. It is a position involving physical, financial and operational 
risks. 

Key market trends, September-November 2026 

• Black Sea logistics and changing global crop expectations will remain the main wheat price drivers 
over the coming months. 

• The base scenario is that russian and Ukrainian maritime exports remain weak in September, while 
alternative routes continue to expand but fail to replace the Black Sea supply. 

• Under this scenario, international wheat prices should remain supported, while Ukrainian and 
russian domestic prices continue to trade at unusually wide discounts. 

• If the disruption lasts until late autumn, more of the logistics cost will move towards importers. C&F 
prices in North Africa and the Middle East could rise further, while Australia, India and selected EU 
exporters gain additional market share. 

• If deep-water port activity recovers faster than expected, accumulated Black Sea stocks could be 
exported rapidly. This would limit international price growth and renew pressure on wheat 
positions. 

• Although the current bullish trend looks more short-term and volatile, buyers will rely more on 
diversified origins. Black Sea exporters will have to develop alternative export corridors.  

• Corn is the next risk. Crop concerns in Europe and the US are combined with deteriorating wheat 
logistics. If both risks intensify, the price impact will extend beyond wheat into the wider feed-grain 
complex. 

Elizaveta Malyshko 
Grain market expert 

UkrAgroConsult  
 
 
 



 

 

 

DISCLAIMER 

Information in UkrAgroConsult's reports and market studies was obtained from commercial, government 
and statistical organizations, which we believe to be reliable. UkrAgroConsult does not guarantee that this 
information is accurate or complete, nor certifies in any way its reliability. The analysis, opinions expressed 
and conclusions obtained are valid only within the assumptions set forth in UkrAgroConsult’s reports and 
market studies, reflect our unbiased point of view at the time of preparing the reports and market studies, 
and are subject to change without notice.  

UkrAgroConsult’s reports and market studies are intended for information purposes only. UkrAgroConsult 
hopes that the customer considers this information useful for their business purposes. However, by 
accepting this disclaimer, the customer agrees that he or she should not rely solely on this information when 
making business decisions.  
UkrAgroConsult will not be responsible for the consequences of the customer's activities or inaction, nor for 
the consequences of economic or political changes.  

https://www.facebook.com/101166959992438
https://twitter.com/UkrAgroConsult
https://t.me/+NET6iU5aq5wzMmMy
https://youtube.com/@ukragroconsult
https://www.linkedin.com/company/ukragroconsult

