
 

UKRAINE’S GRAIN LOGISTICS FACE INCREASING RAILWAY FREIGHT 
TARIFFS 

● Rail tariffs are rising at the worst possible moment, when the market needs railways to replace 
part of the lost deep-sea export capacity. 

● Grain wagon flows are shifting from the POC ports (Pivdenniy Odesa Chornomorsk)  toward the 
Danube and western borders, not able to replace previous maritime volumes. 

● Farmers are increasingly moving grain into storage rather than selling at prices reduced by higher 
logistics costs. 

● A prolonged disruption would increase pressure on elevator capacity, farm liquidity and winter 
crop planting financing in autumn 2026.  

Ukraine’s grain export system is under double pressure. Maritime shipments through the POC ports 
(Pivdenniy Odesa Chornomorsk) have almost stopped, while a 30% increase in domestic rail freight tariffs 
from 1 August will make alternative export routes significantly more expensive. 

Exports slow sharply. Following repeated russian attacks on vessels and port infrastructure, Ukrainian 
exports through the POC cropped to a minimum during the active harvest of early grains and rapeseed 
(RPS).  Ukraine exported only around 300 K mt of grain during 22–29 July. 

Ukrainian grain export rates in July, K mt  

Crop July 1-15 July 1-22 July 1-29 Increase by week 
Wheat 699 955 1032 78 
Barley 99 182 287 105 
Corn 832 1124 1228 103 

Source: UkrAgroConsult based on Customs data. 

The market mood can be summarised as traders will move grain through any route that remains physically 
available. 

Ports remain formally open. The POC have not been officially closed, and at least one vessel call was 
recorded on 29 July. This creates operational and legal uncertainty. Traders may find it difficult to invoke 
force majeure under previously concluded contracts because navigation was not  formally suspended. 

Market rumours that vessels connected with selected flag states or destination countries could receive safer 
access were not confirmed. Damage to a Chinese vessel in Odesa also raises serious doubts about whether 
such a mechanism can provide sufficient protection. 

The market is therefore adapting to ports that remain formally open but are close to being closed. 

Wagons shift toward the Danube. Rail data clearly show the redirection of grain flows. 

Direction 16 Jul 2026 30 Jul 2026 
Grain wagons heading to the POC 4,525 1,356 

Grain wagons heading to Danube ports 167 1,141 

Source: Ukrzaliznytsia. 

The number of wagons moving toward the POC fell by around 70% in two weeks, while the flow toward 
Danube ports increased almost sevenfold. This is a powerful logistics signal, but not a full replacement 
solution. Capacity of Danube terminals and western crossings are lower. This could make wagon turnover 
longer and generate higher delivery costs than deep-water ports. 
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Rail tariffs rise by 30%. Almost simultaneously with the port disruption, Ukrzaliznytsia approved a 30% 
indexation of freight tariffs from 1 August 2026. This is the first major freight tariff increase since 2022. 

The timing is particularly difficult for agriculture. Railways could now play a central role in maintaining 
exports, but the tariff increase can reduce the shift to the rail routes although this is needed the most now. 
Delivery of wheat to Constanța may cost USD 60–70/mt under the new conditions. 

At current grain prices, this can cover most or all of the producer’s margin. Exports by railway might be of 
little value if the logistics costs makes the contracts unprofitable. 

Storage replaces immediate selling. As export economics deteriorate, more newly harvested grain is 
moving to elevators rather than traders and ports. Storage costs are estimated at UAH 60–100/mt per month 
(€1.2–2.0/mt). For many farmers, paying for several months of storage may currently look less damaging 
than accepting a large logistics discount. 

However, this strategy creates additional costs and increases size of available working capital. It is useful 
only if grain prices later rise enough, or logistics costs fall sufficiently, to cover storage, financing and quality-
loss risks. 

Demand for Ukrainian grain in Constanța is limited. Romania is in the middle of own harvest and can 
currently supply domestic wheat instead of volumes missing from Ukraine and russia. 

The water level along a large section of the Danube in Romania (Drobeta-Giurgiu) is low, reducing demand 
for grain transport by barge to the port of Constanta through the Danube. 

Impressive number of barges are running from Romania to Reni/Izmail ports to transfer Ukrainian grain 
from there to Constanta. The barges owners hope for higher tariffs from Reni/Izmail, the current tariff 
Reni/Izmail-Constanta is 38-40USD/mt.  
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DISCLAIMER 

Information in UkrAgroConsult's reports and market studies was obtained from commercial, government 
and statistical organizations, which we believe to be reliable. UkrAgroConsult does not guarantee that this 
information is accurate or complete, nor certifies in any way its reliability. The analysis, opinions expressed 
and conclusions obtained are valid only within the assumptions set forth in UkrAgroConsult’s reports and 
market studies, reflect our unbiased point of view at the time of preparing the reports and market studies, 
and are subject to change without notice.  

UkrAgroConsult’s reports and market studies are intended for information purposes only. UkrAgroConsult 
hopes that the customer considers this information useful for their business purposes. However, by 
accepting this disclaimer, the customer agrees that he or she should not rely solely on this information when 
making business decisions.  
UkrAgroConsult will not be responsible for the consequences of the customer's activities or inaction, nor for 
the consequences of economic or political changes.  

https://www.facebook.com/101166959992438
https://twitter.com/UkrAgroConsult
https://t.me/+NET6iU5aq5wzMmMy
https://youtube.com/@ukragroconsult
https://www.linkedin.com/company/ukragroconsult

