
 

UKRAGROCONSULT RAISES UKRAINE’S 2026/27 GRAIN CROP FORECAST 
TO 64.3 M MT 

 
● Official data showed larger-than-expected planted areas, particularly for corn and barley 
● Ukraine’s grain and pulses crop may increase to 64.3 M mt in 2026, up 2.7 M mt from 2025, after 
● The export potential of the three main grains - wheat, corn and barley - may exceed 51.1 M mt 
● However, this is the volume theoretically available for export, not a forecast of actual shipments. 

Final exports will depend mainly on logistics effectiveness/costs 
 

UkrAgroConsult revised upward the 2026/27 grain crop estimates following the publication of official 
planted areas, which were higher than previously expected, mainly for corn and barley.  

The increase based both larger planted areas and generally favourable weather, which supported stronger 
yields. Peas remain the main exception. Severe frost and icing in February damaged crops and may reduce 
average yield to 1.95 mt/ha. 

Exportable supply is high, but logistics may prevent Ukraine from fully monetising the crop. 

 
Barley   

As of 27 July, more than 50% of planted barley area was harvested, average yield was high at 4.42 mt/ha. 
Southern regions report the best yields and production.                                            
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However, barley remains particularly sensitive to export logistics restrictions. The practice from the start of 
the war confirms that if shipments are limited, exporters usually switch above all to wheat and corn exports 
rather than barley. Barley is a smaller and more specialised export commodity, and is much more influenced 
by exports limits, expensive freight and declining vessel calls. 

At the same time, domestic barley consumption is gradually increasing, which may partially decrease supply 
for exports. 

Wheat 

Wheat harvesting also started with strong yield results. UkrAgroConsult did not change wheat area 
estimates, but better-than-expected early harvesting signals supported an upward revision.  The 2026 wheat 
crop is now forecast at 23.9 M mt, up 0.6 M mt from 2025/26.  This could become Ukraine’s largest wheat 
harvest since the war started.  

Wheat can be Ukraine’s priority grain to export if logistics remain limited. The larger crop improves export 
potential, but quality distribution is important. UkrAgroConsult continues to monitor the share of wheat 
suitable for premium export markets. 

Corn    

Official corn area has been revised upward to 4.6 M ha. July, the critical month for flowering and pollination, 
was close to ideal in most producing regions. This supports expectations of yields above the long-term 
average. 

UkrAgroConsult forecasts the 2026/27 corn crop at 33.2 M mt, slightly above y/y.  However, forecast heat in 
Aug may limit grain filling and prevent further upward revisions. Aug weather  will determine whether 
production remains near 33.2 M mt or moves lower. 

The 2026/27 grain exports 

The combined export potential of wheat, corn and barley may exceed 51.1 M mt in 2026/27. This figure is 
based on the supportive factors: 

• larger planted areas; 

• higher yield expectations; 

• significant carryover stocks from the previous season. 
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However, export potential and actual exports could be quite different  now. The 51.1 M mt figure is 
calculated grain volume which could be exported in 2026/27. It does not mean that Ukraine will be able to 
ship this full volume. 

Top factors influencing the 2026/27 exports  

• Operation of the POC ports;  

• capacity of the Danube corridor; 

• rail and road throughput at western borders crossing points; 

• freight and insurance costs; 

• availability of working capital for traders and farmers. 

Further important factor is the competition between the Black Sea-Danube-Balkan exporters. Ukraine may 
produce more grain, but Romania and Bulgaria share of total regional wheat exports may increase if they 
offer more secure and predictable logistics.  

The difference between 51.1 M mt forecast and actual export figures is critical for Ukrainian pricing in the 
2026/27 season. A large crop combined with restricted logistics is bearish for Ukrainian EXW and CPT prices, 
even if  global FOB prices remain stable. 

Maksym Kharchenko 
Grain and logistics market analyst 

UkrAgroConsult 
 
 
 



 

 

 

DISCLAIMER 

Information in UkrAgroConsult's reports and market studies was obtained from commercial, government 
and statistical organizations, which we believe to be reliable. UkrAgroConsult does not guarantee that this 
information is accurate or complete, nor certifies in any way its reliability. The analysis, opinions expressed 
and conclusions obtained are valid only within the assumptions set forth in UkrAgroConsult’s reports and 
market studies, reflect our unbiased point of view at the time of preparing the reports and market studies, 
and are subject to change without notice.  

UkrAgroConsult’s reports and market studies are intended for information purposes only. UkrAgroConsult 
hopes that the customer considers this information useful for their business purposes. However, by 
accepting this disclaimer, the customer agrees that he or she should not rely solely on this information when 
making business decisions.  
UkrAgroConsult will not be responsible for the consequences of the customer's activities or inaction, nor for 
the consequences of economic or political changes.  

https://www.facebook.com/101166959992438
https://twitter.com/UkrAgroConsult
https://t.me/+NET6iU5aq5wzMmMy
https://youtube.com/@ukragroconsult
https://www.linkedin.com/company/ukragroconsult

