
 

RUSSIA STARTS THE 2026/27 WHEAT SEASON WITH 
A FUEL PANIC. IS A PANIC REAL?  

russia's 2026 wheat crop forecasts were based on answers to the usual questions: 

• whether 2025 autumn planting were completed successfully and what are winter wheat conditions. 
The answers were positive. Winter wheat condition was good to excellent in 2026 March-April, with 
minimal winterkill. Moreover, in regions located closer to the sea ports, wheat yields are expected 
to exceed last year's levels. 

• the 2026 spring wheat planting: prolonged rainfall delayed fieldwork and forced farmers to reduce 
spring wheat areas. 

• export demand estimations in the 2025/26 season. The answer was russia remains the world's 
largest wheat exporter. Preliminary wheat exports estimates were around 45 M mt compared with 
43.3 M mt in 2024/25. 

However, in May 2026, a new factor appeared. Unlike weather or acreage, this factor is physical, 
accumulative and affects the entire agricultural supply chain. 

The question is no longer only about crop size. It is increasingly about whether the crop can move through 
the system efficiently. 

Fuel shortage. Lower wheat crop or just a more expensive crop? 

russian analysts continue to assure the global market that the 2026 harvest will be collected successfully 
and that farmers face no fuel shortages. According to the official narrative, slower harvesting reflects only 
the delayed spring planting campaign, while farms secured enough diesel in advance to complete 
harvesting. Energy experts largely agree that russian fuel stocks are still sufficient.  

The real problem is now timely wheat delivery and rising logistics costs. 

Repeated damages of fuel storage facilities and oil refineries significantly changed fuel distribution. Instead 
of moving into storage, fuel increasingly moves directly between suppliers and consumers. Even minor 
logistics disruptions now create local shortages, which gradually spread across larger regions. 

Most farms traditionally purchase fuel before harvest. However, not every producer fully covers seasonal 
demand months in advance. In addition, late-season crops often require extra field operations. 

For example, unexpected applications of anti-stress products during budding or flowering to protect crops 
from heat stress require additional machinery passes. Every additional field operation consumes more 
diesel making fuel an increasingly deficit input. 

The russian government will almost certainly prioritize fuel supplies for agriculture. However, this inevitably 
shifts shortages to other sectors of the economy. Such imbalances create growing market distortions that 
increasingly affect agricultural production and grain logistics. 

Harvest 2026. Slower start raises new questions 

Harvesting in 2026 is progressing noticeably slower y/y. The fieldwork started 7-14 days later because of 
adverse weather conditions. As of July 1, russia harvested only 1.3-1.5 M ha of grains and pulses, or around 
3% of the area (in 2025 - 4.2-4.6 M ha by the same date). 

The government continues to expect another large grain crop, including wheat, although without publishing 
figures. Most analytical agencies in the 2026 spring issued optimistic wheat production forecasts and were 



 Kazakhstan Wheat In 2026/27: Less Kazakhstan Wheat In 2026/27: Less Raw Grain To Be 
Exporter, More Processing, More China 4 

 
 
 
 

1 
 

russia Starts The 2026/27 Wheat Season With A Fuel Panic. Is A Panic Real?   
July 7, 2026 

close to 2025 crop of 90 M mt. However, the reduction of spring wheat acreage by more than 1.0 M ha 
forced them to revise projections lower. 

Current wheat production estimates are ranging between 85.5 and 87.0 M mt, with possible downside 
corrections. More optimistic estimates remain at 88.0-90.0 M mt. 

Fuel logistics are now becoming part of these uncertainties in the figures. Farmers in several regions report 
diesel delivery times increasing from the traditional 1-3 days to 5-10 days. As machinery enters fields later, 
harvesting is delayed, increasing grain losses through shattering, quality deterioration and lodging. 

If fuel logistics remain unstable during the peak harvesting time, it could become a serious risk for export 
contract execution. 

Fuel costs continue to push logistics higher 

Officially, there is no fuel shortage. At the same time, major russian agricultural holdings are considering 
converting truck fleets from diesel to gas-diesel systems. Such conversion requires significant unexpected 
investment. Nevertheless, the economics remain positive because fuel share is 15-25% of total production 
costs. Natural gas currently costs more than 2.5 times less than diesel. 

According to officials, diesel prices in russia increased by almost 30% on commodity exchanges in 2025, 
while retail diesel prices rose by around 19%. However, substantially higher real prices are reported vs. 
official statistics indications. 

russia. Wheat transportation costs to Novorossiysk depending on the distance, RUB/km excluding 
VAT 

 
Source: based on open data of the company «KSM» 

Fuel shortages are also affecting grain transportation from farms to warehouses and export terminals. 
Freight rates for truck deliveries to Novorossiysk increased sharply, particularly for distances of up to 300 
km, highlighting the growing impact of fuel costs on export logistics. 

Outlook for 2026/27 

Farmers across southern russia have now started harvesting wheat and barley. Domestic ex-farm prices are 
falling rapidly under pressure from several factors 

• larger wheat supplies are expected in southern export-oriented regions because of better yields; 
• logistics costs continue to rise alongside fuel prices; 
• wheat export duties returned from early July, increasing the costs throughout the supply chain; 
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• exporters face higher risks of failing to deliver wheat on schedule because of logistics disruptions 
inside russia. 

russia. Wheat exports by month, K mt  

 

Source: UkrAgroConsult database AgriSupp 

The key question now is how quickly russian wheat can reach international buyers. Importers are closely 
monitoring developments inside russia before making purchasing decisions. 

The market has already experienced a similar situation. In July 2025, russian wheat exports fell to just 1.8 M 
mt, the weakest July result in recent years. At that time, poor production in central russia limited export 
shipments.  July 2026 exports are also expected to remain relatively weak at around 2.2 M mt. The market 
has largely accepted this projection. 

The next international tenders will show whether importers are willing to accept higher logistics risks 
associated with russian wheat deliveries. 

russian exporters simultaneous challenges, June-July 2026 

• The exporters must continue pushing domestic wheat purchasing prices lower to preserve already 
thin export margins. 

• Exporters prices paid to farmers must mirror the return of wheat export duties from July.   
• Uninterrupted grain deliveries to export ports must be guaranteed despite growing logistics 

bottlenecks. 
• Higher trucking costs will inevitably be followed by more expensive rail transportation. Rising 

demand for grain wagons increases freight rates, creates congestion and raises the risk of logistics 
disruptions throughout the export chain. 

At the same time, russian exporters must compete with strong wheat crops elsewhere in the Black Sea 
region. 

Romania and Bulgaria are entering the new season with good production prospects and may increasingly 
position themselves as reliable wheat suppliers. 

Ukraine, despite the ongoing war, continues to demonstrate strong export potential. After several years of 
operating under wartime conditions, Ukrainian exporters developed flexible logistics systems and 
repeatedly demonstrated their ability to execute grain contracts on time. 

Tetyana Shevel 
Grain and oilseed market analyst 

UkrAgroConsult 



 

 

 

DISCLAIMER 

Information in UkrAgroConsult's reports and market studies was obtained from commercial, government 
and statistical organizations, which we believe to be reliable. UkrAgroConsult does not guarantee that this 
information is accurate or complete, nor certifies in any way its reliability. The analysis, opinions expressed 
and conclusions obtained are valid only within the assumptions set forth in UkrAgroConsult’s reports and 
market studies, reflect our unbiased point of view at the time of preparing the reports and market studies, 
and are subject to change without notice.  

UkrAgroConsult’s reports and market studies are intended for information purposes only. UkrAgroConsult 
hopes that the customer considers this information useful for their business purposes. However, by 
accepting this disclaimer, the customer agrees that he or she should not rely solely on this information when 
making business decisions.  
UkrAgroConsult will not be responsible for the consequences of the customer's activities or inaction, nor for 
the consequences of economic or political changes.  

https://www.facebook.com/101166959992438
https://twitter.com/UkrAgroConsult
https://t.me/+NET6iU5aq5wzMmMy
https://youtube.com/@ukragroconsult
https://www.linkedin.com/company/ukragroconsult
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