UKRAINIAN RAPESEED: PROCESSING REPLACES RAW EXPORTS,
LOGISTICS APPEARED TO BE KEY RISK

e 2025/26 MY duties shifted rapeseed from exports to domestic processing

e EUis a key importer of rapeseed/oil/meal

e In 2025/26 MY, the rapeseed meal exports diversified

e New harvest rate is slow, yields are high

e  Maritim logistics are the main corridor for rapeseed exports

e Rapeseed processors currently intend to build their raw material stocks at lower prices

The 2025/26 season was a turning point for Ukraine's rapeseed sector. Rapeseed market for the first time
in many years, developed under pressure of crop production and introduction of a 10% export duty. A
smaller 2025 domestic harvest, record EU production and the 10% duty changed trade flows and
strengthened domestic processing. Value creation shifted from raw seed exports toward higher-value
processed items.

Drivers accelerating shift toward domestic processing

e Rapeseed export duties
e Military risks could accelerate this shift further in 2026/27

Global rapeseed supply is contradictive in the last 2025/26 season, USDA (July 2026):

e Ukraine harvested 3.5 M mt, down 8% from 2024/25.
e Global production increased to 95.6 M mt, up 11%.
e EU production recovered sharply to 20.5 M mt, up 20%.
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The larger European crop partially balanced trade relations between Ukraine and the EU. Higher EU
domestic supply reduced import pressure while demand for some Ukrainian volumes was stable.

In Sep 2025 Ukraine introduced a 10% export duty on rapeseed. Rapeseed exports immediate fellto 1.9 M
mt, down 39% compares previous season. Only 59% of the harvest was exported vs. multi-year traditional
85-95% range. So, increasing volumes are now processed domestically. Rapeseed processing increased to
1.3 M mt, up 160% from the previous season.
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Ukraine: Export share in rapeseed harvest

2025/26 | 2024/25 | 2023/24 @ 2022/23 | 2021/22 | 2020/21 | 2019/20 | 2018/19
Yield, K mt 3224 3662 4666 3635 3003 2672 3419 2853
Export, K mt 1901 3098 3683 3440 2714 2398 2997 2495
Share of exports, % 59 85 78,9 94,6 90,4 89,7 87,7 87,4

Source: UkrAgroConsult estimations

Ukraine processed products exports were record in 2025/26:

e Rapeseed oil: 521.1 K mt.
e Rapeseed meal: 567.2 K mt.

Ukraine: Rapeseed oil exports, KMT Ukraine: Rapeseed meal exports, KIMT
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Rapeseed generated one of the biggest crushing margins among oilseeds during the 2025/26 season,
encouraging increase processing capacities. Leading exporters of rapeseed oil (more than 50% of total
shipments) included Allseeds, Kernel, LNZ, OKKO and ADM.

Export trends. The EU remains Ukraine's dominant export destination with even stronger role during the
season. For rapeseed, the EU's share increased to 91% from 88%, with Germany, Belgium, the Netherlands
and the Czech Republic remaining the largest buyers.
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For rapeseed oil, the EU share jumped to 93%, compared with 74% last season. Spain, Bulgaria, Poland and
the Netherlands became the main destinations.

This reflects growing European demand for renewable fuels and vegetable oils, where rapeseed oil remains
one of the preferred feedstocks.

The meal exports developed in other way. While EU countries accounted for 87% of exports in 2024/25, the
rapeseed meal shipments diversified significantly in 2025/26.

e China emerged as the largest buyer with a 45% share
e The EU's share declined to 23%

e Turkey-15%

e Israel - 12%.

New destinations reduce Ukraine's dependence on a single export market.
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In the 2025/26 prices were stable firm despite larger global supplies. Geopolitical Middle East tension
higher energy prices and stronger biofuel demand largely offset harvest pressure.

Domestic Ukrainian oilseed prices, 2025/26
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Stable European demand also supported Ukrainian export prices. Inside Ukraine, prices remained firm
because of lower farmer selling, relatively tight supplies and strong competition between exporters and
domestic crushers. The competition was a new factor in 2025/26 as crush demand supported farmgate
prices all time.

The 2026/27 season started with the 4 years weakest harvest rates but yields are better. As of July 13,
average rapeseed yield was 1.94 mt/ha, compared with 1.62 mt/ha y/y.
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Currently the market estimates 2026 rapeseed crop between 3.4 and 3.6 M mt. The harvested area remains
one of the biggest uncertainties. Official area is estimated at 1.32 M ha. Crop tours indicate that planted
area may have declined in southern Ukraine, one of the country's key rapeseed-producing regions.
UkrAgroConsult forecasts 3.4 M mt.

Logistics can replace crop size as key price driver. Military escalation in the Black Sea has once again raised
concerns over the operation of Ukraine's deep-water ports.
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Logistics are turning into one of the biggest risks for the 2026/27 season. Last season, 82% of Ukraine's
rapeseed exports were shipped through seaports, rail -17%, road transport - only 1%. Sea freight remains
by far the most efficient export route. Exports can be redirected to rail and road corridors. However,
alternative logistics are considerably more expensive.

Mid-July market. No rapeseed exports were registered by July 15. UkrAgroConsult view is that the primary
reason is not port disruption but delayed harvesting.

Before military tensions intensified, export bids were more attractive than domestic crusher prices,
prompting farmers to contract export sales. Since then, rapeseed flows shifted toward elevators and
processing plants.

Many crushers have already secured significant stocks and are now reducing procurement activity while
attempting to lower their prices. Competition between exporters and processors temporarily weakened.

Scenario of the 2026/27: Ports Continue Operating

If deep-water exports normalize through negotiations, the season is likely to follow base-line/original
outlook with balanced ratio between export and processing demand.

Assuming production increases by around 6%:

e Domestic crushing - increase by 8%
e Rapeseed exports - recover by around 8%

Scenario of the 2026/27: Prolonged Port Disruptions

e If Black Sea logistics remain constrained, exports will increasingly shift toward rail.

e The market will be increasingly domestic driven than export-driven.

e Domestic processing would expand beyond current expectations. Crushers would gain stronger
bargaining power as export competition weakens.

e Crushers will intend to correct prices downward not touching the prospects of winter rapeseed area
in autumn 2026.

Svetlana Kupreeva
Oilseeds market analyst
UkrAgroConsult




DISCLAIMER

Information in UkrAgroConsult's reports and market studies was obtained from commercial, government
and statistical organizations, which we believe to be reliable. UkrAgroConsult does not guarantee that this
information is accurate or complete, nor certifies in any way its reliability. The analysis, opinions expressed
and conclusions obtained are valid only within the assumptions set forth in UkrAgroConsult's reports and
market studies, reflect our unbiased point of view at the time of preparing the reports and market studies,
and are subject to change without notice.

UkrAgroConsult's reports and market studies are intended for information purposes only. UkrAgroConsult
hopes that the customer considers this information useful for their business purposes. However, by
accepting this disclaimer, the customer agrees that he or she should not rely solely on this information when
making business decisions.

UkrAgroConsult will not be responsible for the consequences of the customer's activities or inaction, nor for

the consequences of economic or political changes.
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