BULGARIAN WHEAT IN EARLY 2026/27: HARVEST BEGINS, THE MARKET
IS NOT BEARISH UP TO NOW

According to the Ministry of Agriculture and Food of Bulgaria, as of June 18, the wheat area to be harvested
is 1.15 M ha vs. 1.26 M ha in 2025. On the first 60 ha, farmers harvested 330 mt of wheat, with an average

yield of 5.5 mt/ha.
Bulgaria. Wheat yield during the harvesting, mt/ha
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Source: Ministry of Agriculture and Food of Bulgaria

Last year, the first harvest results started from much higher yields, close to 8.0 mt/ha. Market immediately
noticed this gap. However, these are only the reports of the first harvest days. The real picture for Bulgarian
2026 wheat yields will be more reliable in 2-3 weeks. Over the last three years, Bulgarian wheat yields

fluctuated within 5.5-5.8 mt/ha.

The autumn 2025 wheat sowing campaign was delayed. Farmers relied on a favorable winter and planted
wheat later than usual. Unlike several neighbouring countries, Bulgaria avoided severe spring drought. After
good overwintering, winter wheat conditions were positive with good yield potential. Crop tours indicate

potential yields above 6.5 mt/ha.

In June COCERAL forecasts Bulgarian wheat yield at 6.0 mt/ha. The June MARS also revised Bulgarian wheat
yield forecast upward to 5.94 mt/ha.

UkrAgroConsult kept its June forecast more conservative, at 5.6 mt/ha. This cautious estimate reflects
weather risks during the harvesting.

Weather becomes the main risk. Europe is currently under a strong heat, with temperatures in many
countries between +35...+40°C.

According to the latest ECMWF model forecast, after the first ten days of July, weather may change sharply.
After extreme heat in parts of Western and Central Europe, much cooler air may enter the region with
temperatures well below seasonal norms, with some areas seeing only +18...+22°C. Cooler air increases the
probability of rainfall, thunderstorms and local unusual weather events.



Bulgarian Wheat In Early 2026/27: Harvest Begins, The Market Is Not Bearish Up To Now
June 30, 2026

Map of temperature anomalies in Europe as of July 9, 2026 (ECMWF forecast)
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Hot weather is also affecting Bulgaria. In the coming days, highest temperatures are expected at +32...+38°C.
The weather over Bulgaria may shift in 1-10 of July. With the arrival of cooler air, the probability of rainfall
and thunderstorms will increase. Temperatures may fall 4-8°C below the normal level for early July.

This is why 2026 Bulgarian wheat production forecasts vary widely, from a cautious 6.4 M mt to an optimistic
7.7 M mt, depending on the agency.

With domestic wheat use of 1.5 M mt, wheat will remain an export-oriented crop for Bulgaria in 2026/27.
Including carry-in stocks, the exports may be at 5-6 M mt of wheat.

Bulgaria. Wheat S&D (10th of June, 2026)

_ 2026/27 2025/26
Wheat May June May June
Beginning stocks 1.21 1.36 0.10 0.10
Area seeded, Th ha 1150 1150 1270 1270
Yield, Mt/ha 5.6 5.6 5.79 5.79
Production 6.44 6.44 7.35 7.35
Imports 0.05 0.05 0.05 0.05
SUPPLY 7.70 7.85 7.50 7.50
Food Industry 0.79 0.79 0.74 0.74
Feed Usage 0.4 0.4 0.4 0.4
Seeds 0.26 0.26 0.25 0.25
Exports 5.5 5.5 4.9 4.75
DEMAND 6.95 6.95 6.29 6.14
Ending stocks 0.75 0.90 1.21 1.36

Source: UkrAgroConsult estimations
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2026/27 outlook

At the start of July, Bulgarian wheat is supported by several global factors.

e Hotweather in Europe is reducing wheat production potential in several countries and limiting their
export capacity.

e russia is facing fuel shortages during the harvesting campaign.

e El Niflo may negatively affect future crops in the Southern Hemisphere.

All these factors are relevant for wheat-exporting countries. In spring, the market focused mainly on high
carry-in stocks and good new-crop prospects. Now forecasts are revised lower, almost of all wheat exporting
countries.

In russia, possible fuel deficit may reduce domestic early-season supply and delay russia’s export pressure.
Fuel shortages may affect timely harvesting, grain movement to elevators and delivery to ports.

Higher fuel prices may correct downward farm-gate wheat prices. This may encourage farmers to sell other
crops first in order to generate cash flow.

Europe: less French and German wheat means growing demand for Bulgaria and Romania. Despite a better
wheat crop in North Africa in 2026/27 compared with last season, the region still cannot fully cover its own
needs. Import demand will remain.

If French or German wheat export potential declines due to the heat, buyers increasingly turn to Bulgarian
and Romanian wheat.

The market in the coming months looks relatively friendly for Bulgarian wheat. Possible delayed supply from
russia and importers’ demand/concerns about securing wheat sticks may support prices, including for
Bulgarian wheat.

Tetyana Shevel
Grain and oilseed market analyst
UkrAgroConsult




DISCLAIMER

Information in UkrAgroConsult's reports and market studies was obtained from commercial, government
and statistical organizations, which we believe to be reliable. UkrAgroConsult does not guarantee that this
information is accurate or complete, nor certifies in any way its reliability. The analysis, opinions expressed
and conclusions obtained are valid only within the assumptions set forth in UkrAgroConsult's reports and
market studies, reflect our unbiased point of view at the time of preparing the reports and market studies,
and are subject to change without notice.

UkrAgroConsult's reports and market studies are intended for information purposes only. UkrAgroConsult
hopes that the customer considers this information useful for their business purposes. However, by
accepting this disclaimer, the customer agrees that he or she should not rely solely on this information when
making business decisions.

UkrAgroConsult will not be responsible for the consequences of the customer's activities or inaction, nor for

the consequences of economic or political changes.
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