
 

KAZAKHSTAN WHEAT IN 2026/27: LESS RAW GRAIN TO BE EXPORTER, 
MORE PROCESSING, MORE CHINA 

Kazakhstan remains one of the world’s biggest wheat exporters, but the old wheat market model - produce 
and export raw wheat – is under questions.  

Spring sowing in the 2026 is under complications. Total area is 23.85 M ha, including 15.8 M ha under grains. 
In the 2026/27 season, the reduction in wheat acreage will be offset by record-high oilseeds area, just as in 
the previous season. 

In 2024 and 2025 favorable weather allowed Kazakhstan to harvest 18.5-19.5 M mt of wheat, production is 
expected to fall sharply in 2026/27 to around 15 M mt. Export potential may decline to about 9 M mt, 
compared with 11.5 M mt in 2025/26. 
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russia and Kazakhstan competition  

Kazakhstan planned to expand wheat exports to the EU, especially Italy, after large 2025/26 crop. The Baltic 
route through russian territory and ports remains the most practical corridor for shipments to Italy, Belgium 
and North Africa. 
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Kazakhstan. Wheat exports to the EU, 
2024/25 season (July–Sep), K mt   

Kazakhstan. Wheat exports to the EU, 
2025/26 (July–Sep), K mt  
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But russia needs its own ports and rail capacity for its own grain exports. As a result, Kazakhstan faces 
growing transit constraints through russian territory. In 2024/25, Kazakhstan exported almost 0.5 M mt of 
wheat to Italy. But in July–Feb 2025/26, shipments to Italy fell to only 238.9 K mt, while deliveries to Lithuania 
reached just 28 K mt. 

Central Asia as key export destination  

Despite ambitions in Europe, Kazakhstan remains heavily dependent on Central Asian buyers. Uzbekistan, 
Tajikistan and Afghanistan will remain the core destinations for Kazakh wheat. 

Iran is also strategically important, but this market is now much more difficult. Since 2022/23, russia has 
largely pushed Kazakhstan out of the Iranian wheat market. Kazakhstan is trying to rebuild sales to Iran, but 
competition with russian wheat remains intense. Sanctions, banking problems and payment risks will 
continue limiting trade. 

Iran. Total wheat imports and wheat imports from russia and Kazakhstan, K mt  
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China is Kazakhstan’s most important alternative outlet, especially for processed grain products. And this 
is in fact a new field of competition with russia.  
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Because raw wheat exports are not so profitable due to logistics setbacks, Kazakhstan are increasingly 
moving into deeper grain processing, producing feed flour, feed mixtures, bran pellets. 

In May 2026, China allowed Kazakh traders to export feed flour and mixtures. Previously, only processing 
plants could export these products. However, China also tightened phytosanitary rules in March 2026, 
making documentation and traceability more important. 

At the same time, russia is entering the same market. In Nov 2025, China officially allowed imports of russian 
wheat bran. By late May 2026, Chinese inspectors were reviewing russian elevators and mills to expand the 
list of accredited suppliers. 

In 2026/27, the competition will win not the cheapest supplier but a supplier with proper documentation, 
reliable traceability and stable product quality. 

Kazakhstan advantage is the active development of bran pelletizing at border hubs. Chinese companies are 
key investors in several large projects. Their goal is simple: produce starch, gluten, amino acids and lysine 
in Kazakhstan for the Chinese market. Kazakhstan is also developing projects with domestic and Turkish 
investors, but China will still absorb a large share of final products. 

Key joint projects  

• Asia Altyn Den plant with future capacity of 3 M mt of wheat per year, including 1 M mt at the first 
stage.  

• A deep processing plant with planned capacity of 1 M mt of wheat per year. 
• An agri-processing complex for up to 1 M mt of grain per year, including wheat and oilseeds for food, 

feed and energy products. 
• SHIJIXIANGHE project, expected to process 1 M mt of wheat into starch products and lysine. 

Kazakhstan intends to produce and keep margins inside the country. In 2026/27, Kazakhstan will harvest 
less wheat with lower wheat exports. This will likely be able to promote further investments in processing. 
Kazakhstan shift to processing is part of a wider and strong regional trend inspired by logistics setbacks. 

Key drivers of Kazakhstan agri sector   

• To develop efficient logistics and transit routes; 
• Accept Chinese import rules, documentation and accreditation;  
• Central Asian demand. Uzbekistan, Tajikistan and Afghanistan remain Kazakhstan biggest export 

destinations. 
Tetyana Shevel 
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DISCLAIMER 

Information in UkrAgroConsult's reports and market studies was obtained from commercial, government 
and statistical organizations, which we believe to be reliable. UkrAgroConsult does not guarantee that this 
information is accurate or complete, nor certifies in any way its reliability. The analysis, opinions expressed 
and conclusions obtained are valid only within the assumptions set forth in UkrAgroConsult’s reports and 
market studies, reflect our unbiased point of view at the time of preparing the reports and market studies, 
and are subject to change without notice.  

UkrAgroConsult’s reports and market studies are intended for information purposes only. UkrAgroConsult 
hopes that the customer considers this information useful for their business purposes. However, by 
accepting this disclaimer, the customer agrees that he or she should not rely solely on this information when 
making business decisions.  
UkrAgroConsult will not be responsible for the consequences of the customer's activities or inaction, nor for 
the consequences of economic or political changes.  

https://www.facebook.com/101166959992438
https://twitter.com/UkrAgroConsult
https://t.me/+NET6iU5aq5wzMmMy
https://youtube.com/@ukragroconsult
https://www.linkedin.com/company/ukragroconsult

